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EXHIBIT 18.2 



WAMY report January to August, 1999 
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Preface : ' * 

The long years of conflict in Afglianistan have deeply affected 
every aspect of life in the country. Like other parts of the country 
Paktia province has been subjected to great destruction, of most if 
not all infrastructures. One of the most important health facilities 
that has been badly damaged by the prolonged war is the hospital m 
Chamkani district - Shahri-now. .„r*.>^.r^ ^ u.i. 

In early 1988, World Assembly of Muslim Youth (WAMY) felt the 
dire need of Afghan people for health care. Therefore it took over 
the building of the ruined hospital in the year 1988 and immediately 
started the necessary repair and maintenance. Moreover 
comprehensive innovation and reestablishment of the hospital was 
successfully completed, then the hospital was fully equipped with 
imported medical equipment. In the year 1989, the hospital was 
brought into fully ftinctiomng condition. 

From that time on the hospital works efficiently around the clock 
rendering valuable services to the ailing and suffering community of 
Paktia provmce and the surrounding provinces . 

» 

Objectives of the hospital : 

Objectives are divided into two : 

1- The long term objectives are : 

(a) to provide health care facilities to the community of the area . 

(b) combating different diseases in the area . 

( c) Developing health awareness among the community members. 

2- The Short term objectives are : 

a. to reduce morbidity and mortality rates m the area . 

b. to provide medical and surgical services to the patients . 

c. to control Malaria and T.B, and Diarrhea in the area . 

d. to provide fiilly accommodated wards to look after Ihe 

inpatients. 

e. to provide vaccination facilities for women and children 

under five years . 

f. to receive emergency & causality cases . 

g. to control the communicable diseases . 

h. to give proper treatments to the out patient consultants . 
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gosraphical lo^tinn and tu. p »p...,.;„.. u,„^^.„„ ,^_ ,,„ 



Besite Chamkani district, the people ofother adjacent districts of 
Patoa provmce namely, (janikhail - Daadi pathan AhCfc^rif 

me hospital also play the role of referral health facility for the 
ms^ erectly coming from Gardez - the capital SSZ 

Table (1) shows the staff categorie'^s of the hospital . 
A /Technical staff 

No I Description 

Medical Director 
Medical specialist 





Surgeon specialist 



Gynecology sp eciali.^t 
Medical officers 



technicians & Paramedical 
staff. 



EPI Workers 



B/ Siiipportin^ staff : 

Is No j Description 



Local staff for X-ray , Lab,OT 
Internal pharmacy , Nurses 
including female & anesthesia 



Local 




Senior administrator 
Junior administrator 
labors 
} Guard 



1 
2 
10 
4 



* KSA - Kingdom of Saudi Arabia 



Expatriate 
Local 
Local 
Local 
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4- Departments, Sectiogis. & i M tg of T!.^ M^«p ^f.i . 

mrrerent essential departments, i.e. different sections and miu 
Special control programs for T.B, Malaria & Maternd iSth^^e 
are also organized and maintained by tiie hospital . 

A/ Out Pati ent de^ arflnpnt^ 
Table m S hows OPITi » 



SNo 



1 



out patient Departments fOPD^ 



Medical OPD 



Pediatric OPD 



Surgical OPD 



Gynecological OPD 
Dental OPD 



B/ Table (3) Shows fafer^^i Pemrtm^nt^ . 




Internal Departments 



Medical Department 
Surgical Department 
Obst - Gyn Department 
Pediatric Department 
Lab Department 
X-Ray Department 
Ultrasound Department 



Maior operation theater 





C/ Interna l Pharmacy ■ 

B/ EH / SectJOBi: tfe« p ^no ^n, js asskt^d hy n^^r^^ 

F/ Drug store ■ 

C/ Fatiepts wariil.^ . 

1- Maie Medical ward . 
2- Female Medical ward . 



tntiifflftwiiayintfiiiii 
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3- Male Surgkai ward , 

4- Female Swrgical ward . 

5- Pediatric ward . 

W Special coBtrol Programs , 

1- Malaria control Program . 

2- T.B control Program . 

3- Diarrhea control Program . 

4- logistic: 

The hospital is provided with a Mly equipped ambulance for 
bringing the referred specimen to Peshawar timely. The staff and 
hospital administration are also provided with another vehicle for 
their transportation . 

liii general the hospital is one of the health facilities that has 
heen / characterized by: 

1. Personal accessibility easy obtainable health services . 

2. Coverage of health services that any patient needs . 

3. Well qualified, prepared medical staff . 

4. Enough quantity and good quality medicines . 

Besides the treatment of patients the hospital's administration 
focuses on the preventive medicine and curative measures. On the 
other hand training of the joiner technical staff is well established 
and maintained in the hospital, through couching or sending them to 
different courses. 

HosTPital Activities : 

The attached tables (5 to 1 6) illustrate different activities of the 
hospital for the period January to August of the current year, 1999. 
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Special coetrol Programs : 

A- MaJarla control program : 

during mmmM^^^jf^^' '' °" *« ^^ ^P^cially 
The malaria ^Ito^T^ ^'"^'■^°'^«<*i"*«^a. 

economic wTe to makn/r'"*"'" °^ '»°rtality and socio - 
taken to staXfte^tS- ^^^'v^'^^P^^^^n^^^^^nder 
the cUsease.ThC.S^ataiat^?'^'"''', '° ^ff^-^^^-Iy combat 
reducing mortalinTd^^"^ "^"^^ ""'^'' "'"*'°' ^^ 
in collaboration X '^l Z^^ T""?^ P"^™ '' '=^^d °«t 
namely MedicL L pro'S^Sfn '"^* organizations, 
colMbo^onismea„ttoachie~folEi Js * net. This 
1 Tranung technical staff to enhance their^lf ' 

a! ssrof^srbS^^ °[*^ '^-*°'^- • 

the hospital area ^'^^"^f '^ "^ among ihe community in 
B-Tubercniosis Control Program : 

reasons: ^^ '°™*^ " ^^ »« ""ainly due to following 

1) Poverty in the area. 

2) Under trained health workers 

3) Unavailability of diagnostic equipment 

4) High cost of treatment . '^ ^ ^^^■ 
WAMY administration after real,Vm„ «, 

tuherculosis problem tmllJ^rT^ seriousness of the 

with this killer dis^e ''**''^'^^^ ^ '«P^te program to combat 

t^Lss^f^n:;ri'SoS:5*^'>.-''^-«<'--dthe 

accurate diagnosis ■nie ,!!,wf« ^ ^'f^Paent for proper and 
fiee of »y Z^^^ ClTi^^ '"'''"'' ^° -"^ ^^^^^ '^ 
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i-LJ°. ''^"^''^ ^®^'* education to the community fliroush 
dtstabuton of publicity material in the form of p4hte ^ 

(2) To arrange appropriate short training courses for doctors 
laboratc^y technicians and health worked to cany out m 
diagnosis of the disease . ■^ ^ ^ 

charl^'"'"^''* ""** " '"'^'="'''^'^*^s to fte patients free of any 

(4) To provide BCG vaccination for newly bom and infants . 

Health charges Assessment Policy : 

AhA^l '*! ''^f'^f 'n *« y^ 1989, Prince Abdul Mohsin Bin 
Abdul Aziz hospital provided valuable services to the needy 
conanumty free of charges up to the year 1996 WAMY 

^2T!T '''* *' *' "^^^ '^^^ '* ^ *« ti^- to ^opt ^e 
mtamabihty measures. The sustainabilitypoUcy aims at: 

l^ri^v r"""^"^^.? *' P'^J^' "™^S W ensuring 
then- participation and contribution 

^"t^eS'"'''"^ «t"^ *^ admmistration to continue running 
me project successfully . 

^'^^i '^^'^ ^^^^"^ *^ admmistration to further hnprove the 
quality of services rendered to the patients 

4- Charging policy helped the administration to solve the short fall 
donora"""^' ^^^^ *^ ^^^"^ ^^"^^ '^^ *° '^^ ^^'P°"=^ °^^^ 

5- Fortunately the communify responded positively to the new 
Srr? • . "^ *'' "^^"^ development the administration 

^ M fJ". T^ ''""^^ '=''^8^ ^°' *« <l»erent services 
provided by the hospital to the community. Annually the charging 
rates are evaluated and mcreased if thought feasible. TTie respond 
of die commumty for the last three years encouraged the 
admmistration to increase the charges. In the year 1998 
community contribution through charging the services ha^ 

th^tt .7'?or'^ '^ ^^^°''°) "^^^^ *°*^' ?'"■)«<=* ^raing cost , while 
the rest (75%) was provided by WAMY . 
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b. Charging policy should be reviewed armualiy . Possibilitks for 

increasing charges is to be considered . 
In the long term objectives the administration shall discuss with the 
community elders and authority in the area the future of the hospital. 
If the sustainability measures proved to be successful then the 
administration will be in better position to decide on the issue of 
continuity for as long as the fmancial resources allow , 

Problems and constraints : 

1- Scarcity of medical specialist and paramedical staff. 

2- Inaccessibility of the road to the hospital . 

3- Low quality and high pries of medicines and drugs . 



EBclosmres 

1- Charging I 

2- WHO - Mission Report 



1- Charging List . 



Report Prepared by 

Pakistan Office 

Moh^^ae3"M-ustafa 

Director General (WAMY) 
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